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Performance Appraisal Management System

In adherence to the principles of objectivity, fairness and justice, Avary has established a performance appraisal management system.

Regular performance appraisals are conducted, and incentives such as bonuses, salary increases, dividends, or promotions are provided

based on the assessment results. The appraisal methods include management by objectives, multidimensional assessment, and

team-based performance evaluation. Additionally, managers are responsible for conducting agile performance reviews. The specific

methods and practices for employee assessment are as follows:

Method

Management by

Applicable
Object

Engineer and

Evaluation Procedure

1.At the end of each year, an annual review and budget meeting is held to establish the company’s strategy
and goals.

2.The managers of each business unit (BU) set the KPIs based on the company’s strategy and goals.

3.Based on the KPIs, the mangers of each BU will engage in one-on-one meetings with department or
functional managers to collaboratively establish personal goals and KPIs that are agreed by both parties.

Objectives Management , . . . . ,
4.Department or functional managers also conduct one-on-one meetings with their subordinates to define
individual KPIs for employees.
5.After a period of six months/one year, supervisors at different levels will conduct performance reviews and
evaluations for employees.

Multidimensional Management Managers will undergo assessments not only from their direct supervisors but also from other managers within

Assessment g the same department

Team-based . . L : .

. . |Business Units evaluate the performance based on annual revenue and profitability. Other units utilize a

Performance Business Units

Evaluation

cross-functional evaluation method to evaluate team performance.




Following the completion of the assessment process, supervisors will engage in face-to-face discussions with
employees to review their individual performance and offer guidance in formulating personal performance

Agile
Performance All Employees [improvement plans. These plans my involve training, mentoring, and coaching to facilitate growth and
Review development. Furthermore, supervisors can utilize the Ding Sheng E-Learning APP to monitor employees’

learning plans in real-time, ensuring effective implementation and progress.




